Office of Worker and Community Transition

SECTION Ill: NON-DEFENSE SITES

.0 Background

Based on direction from the Secretary of Energy, the Office of Worker and Community Trangition
reviews and evaluates work force restructuring plans from all contractor-managed sites throughout the
Department of Energy complex. While most of the non-defense sites are smdler than defense nuclear
gtes, they are dso undergoing restructuring because of budget adjustments, changing missons, and
business procedures. There are eight non-defense sitesincluded in this report. Site-gpecific exhibits
areincluded & the end of this section.

SITE: NON-DEFENSE SITES FY 1999
Enhanced Total
Workers| Costs Program Costs Costs Total Cost/Recip.
1.01Paositions Reduced Voluntarily 125 $0 $880 489 $889 489 $7.116
1.1 FEarlv Retirement 3 $0 $157.146 $157.146 $52.382
12 Non-Retirement \/al intanvy Senaratinons (Severance Onh/ 25 K0 K732 243 K722 242 $£20924
1.3 Net Positions Reduced Throuah Attrition 87 $0 $0 $0 $0
2 Ollnvoluntary Separations (Severance Onlv) 122 $0 $751 266 $751 266 $6.158 |
2.1 With Benefits 58 $0 $751.266 $751.266 $12.953
211 Non-construction workers 58 $0 $751.266 $751 266 $12953
212 Construction workers
2 2 Without Renefits 64 $0 $0 $0 $0
Woaork Force Restructuring Separations and Costs -- | ines 1.0+2 0 247 $0 $1.640755 $1.640755 $6.643
3.0|Remainina Affected Workers $0 $0 $0
3.1 Workers Placed without Retrainina 1 $0 $0 $0 $0

32 Warkers Internallv Placed throuah Retrainina
3.3 Transfers to Other Sites

4 0|Other Benefits Provided $17544 $323 589 $341.133

41 Disnlaced Worker Medical Benefits 38 $0 $318.487 $318487 $3619

4.2 Relocation Assistance

43 Separating or Senarated Warkers Usina Qutnlacement 7 $17544 $0 $17544 $2 506

44 Education Assistance for Separated Workers 9 $0 $5.102 $5.102 $567 |
S0ITOTAL COSTS FOR FISCAI YEAR 1999 n/a $17.544 $1.964.344 $1.981.838 n/a
6.0|WORK FORCF RESTRUCTURING SFPARATIONS (Averaae Costs)(1) 247 n/a n/a n/a $7.953
Z.0INON-RETIREMENT VOI | INTARY SEPARATIONS (All Renefits) (1) 25 nla n/a nla ®24 403
8.0|INVOLUNTARY SEPARATIONS (All Benefits) (1) 58 n/a n/a n/a $16.432
9.0|Other Separations (2) 0 $0 $0 $0 $0

91 Voluntarily Separated
9.2 Involuntarily Separated

FOR ALL SITES

Note 1. See Historical Average Costs of Other Benefits for explanation of costs per recipients.

Note 2. Based on best available information; may be underreported due to variations in tracking subcontractor
employment at different sites.

Exhibit Ill.1 Non-Defense Sites Work Force Restructuring Summary

Fiscal Year 1999 159 Annual Report



Office of Worker and Community Transition

.1  Separations

The non-defense sites included in this report separated 247 prime-contractor workers during FY 1999
(Exhibit 111.1). Voluntary separations accounted for 125 separations, with the remaining 122
separaions being involuntary. Of the voluntary separations, 87 positions were reduced through net
attrition, 35 were non-retirement voluntary separations, and 3 were early retirements (Exhibit 111.2). Of
the involuntary separations, 58 were separated with benefits and 64 were separated without benefits.

Early Retirement Non-Retirement
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Voluntary
Separation
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Managed
Attrition
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50%

Exhibit Ill.2 Non-Defense Separations for FY 1999

.2  Cost Savings and Separation Costs

Cost Savings. The cost savings associated with the 247 non-defense site employees separated in FY
1999 is $18 million'®, versus a one-time severance cost of $1.6 million (Exhibit 111.3).

16 Total annual employee compensation averaged $74,214 for salary and benefits, based on data compiled by
the Department’ s Office of Procurement Assistance and adjusted for inflation.
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Exhibit Ill.3 Cost and Savings for FY 1999 Non-Defense Site Reductions in Employment

Separation Costs Total cost of work force restructuring at non-defense sitesin FY 1999 was

$2 million, with an estimated fully-burdened cost per separation of $8,000. The average cost per early
retirement was $52,400. The estimated incentive cost per recipient for non-retirement voluntary
separations was $20,900, with a fully-burdened cost of $24,400 with benefits. Severance cost per
recipient for involuntary separations was $12,900, with a fully-burdened cost of $16,400 with benefits,

.3  Mitigating Restructuring Impacts

Placement. InFY 1999, one employee was interndly placed without retraining. No cost was
incurred for internd placement.

Medical Benefits In FY 1999, 88 employees received extended medica benefitsfor atota cost of
$318,000, and an average cost of $3,600 per worker. Recipients may have been separated in prior
years.

Relocation. No employees recelved relocation assstance in FY 1999,
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Outplacement. In FY 1999, seven separating employees received outplacement assstance with a
total cost of $17,500, and an average of $2,500 per employee. Recipients may have been separated in
prior years.

Educational Assistance. InFY 1999, nine employees received educational assstance. Tota costs
were $5,100, with an average cost of about $600 each. Recipients may have been separated in prior
years.

.4  Site Summaries
The number of separations at the non-defense sites ranged from two to 61 workers. Individua site

summaries for non-defense Stes reporting work force restructuring in FY 1999 are included in this
section.
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l11.4.1 Ames Laboratory

Ames Laboratory separated three workers through early retirement in FY 1999 (Exhibit 111.4). Total
separation cost for FY 1999 was $157,146. The average cost per early retirement was $52,382.

SITE: Ames | aharatans EY 1909
Enhanced | Program Total Total
Workers | Costs Costs Costs Cost/Recip, |
1.QlPnsitions Rediiced Vol intarilv 2 S| ®§157 146 R157 146 452 2382
11 Farlv Retirement 2 0| $157 146 $157 146 $52 3R2

1.2 Non-Retirement Voluntarv Separations (Severance Oniv)
12 Net Paositions Rediiced Throtinh Attrition

2 0linvaluntans Senarations (Severance OnhA 0 S0 80 $0 $0
2.1 With Benefits

211 Non-canstn iction workers

212 Constriiction warkers
2.2 \Without Benefits

Work Farce Restructuring Separations and Costs -- L ines 1.0+2.0 3 $0 | $157.146 $157.146 $52 382

3.0|Remainina Affected Warkers $0 $0 $0
21 \Workers Placed withoiit Retraining

22 Warkers Internallv Placed throuiah Retraining
33 Transfers to Other Sites

4 0|Other Benefits Provided $0 $0 $0
41 disnlaced \Aorker Medical Renefits
42 Relocation Assistance

42 Separating or Senarated Warkers | Ising Oiitnlacement
44 Fducation Assistance for Senarated Warkers

5.0ITOTAI COSTS FOR FISCAI YFAR 1999 n/a $0 $157 146 $157 146 n/a

6.0lWORK FORCFE RESTRUCTURING SEPARATIONS (Averaage Costs) 3 n/a n/a n/a $52 382
Z OINON-RETIREMENT VOI LINTARY SEPARATIONS (All Renefits) 0 n/a n/a n/a $0
8.0lINVOIL UNTARY SEPARATIONS (All Benefits) (0] n/a n/a n/a $0
9.0l0ther Separations 0] $0 $0 $0 $0

91 Voluntarilv Senarated

92 ___lnvaoluntarily Senarated

Exhibit 11l.4 Ames Laboratory Work Force Restructuring Summary
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111.4.2 Bettis Atomic Power Laboratory

There were 38 net positions reduced through attrition at Bettis Atomic Power Laboratory in FY 1999
at no cost to the Department (Exhibit 111.5). There were no other separations.

SITE: Rettic Atomic Power | aharatons EY 1999
Enhanced | Program Total Total
Workers Costs Costs Costs Cost/Recip
1 QlPasitions Redicad \/aliintarilv 2R 0 |0 |0 {0

11 Farlv Retirement

12 Nan-Retirement Valintans Senarations (Severance Onh
12 Net Pasitions Rediiced Throtiah Attrition 28 $0 $0 $0 S0

2 Qlinvoliintans Senarations (Severance Onh 0 &0 |0 <N 0
21 \With Renefite
211 Non-constriiction warkers
212 Constriction workers
2.2 Without Benefits

\Work Farce Restriictiiring Senarations and Costs == 1 ines 1 042 0 28] 0 $0 $0 0

3.0|Remainina Affected Warkers $0 S0 S0
21 Woarkers Placed withoiit Retraining

32 Workers Internallv Placed throuah Retraining
22 Transfers to Other Sites

4 0]|0Other Renefits Provided $0 £0 $0
41 Disnlaced \Warker Medical Renefite

4.2 Relocation Assistance

43 Separating or Separated Warkers Usina Qutolacement
44 Ediication Assistance for Senarated \WWarkers

B5.0ITOTAI COSTS FOR FISCAI YFAR 1999 n/a S0 S0 S0 n/a

6. 0|WORK FORCFEF RESTRILICTLIRING SFPARATIONS (Averane Costs) 2] n/a n/a n/a K0
Z.0[NON-RETIREMENT VOI UNTARY SEPARATIONS (All Benefits) 0 n/a n/a n/a $0
8 QUNV/OI LINTARY SEPARATIONS (All Renefite) 0 n/a n/a nia |0
9 .0|Other Senaratinons 0 $0 $0 $0 S0

91 Voluntarilv Senarated

92 _lnvaluntarily Senarated

Exhibit I1l.5 Bettis Atomic Power Laboratory Work Force Restructuring Summary
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111.4.3 National Energy Technology Laboratory

The National Energy Technology Laboratory separated 34 workersin FY 1999 (Exhibit I11.6). There
were 18 net positions reduced through attrition and 16 involuntary separations. Of the involuntary
separations, only three received benefits. The total work force restructuring cost for FY 1999 was
$41,344. The average fully-burdened cost per involuntary separation was $16,812. The average cost
of outplacement assistance was $336.

SITE: National Fnerav Technolaav | aharatans (formerly EETC) EY 10009
Enhanced | Program Total Total
Workersl Costs Costs Costs Cost/Recip
1 0lPascitions Rediiced \/olintarily. 18 0 0 0 0

11 Farlv Retirement
12 Non-Retirement Valintans Senarations (Severance Onlv)

12 Net Pasitions Rediiced Throuah Attrition 18 S0 $0 $0 $0
2 Qlinvolintans Senarations (Severance Onh 16 $0 | €40 000 $40 000 $2 500
21 With Renefitg e $0 | |40 000 $40 000 $123 333
211 Non-constriiction warkers k] $0 | $40 000 $40 000 $13 3323
212 Constriction warkers
22 Without Benefits 13 $0 $0 $0 $0
\ork Farce Restriichiiring Senarations and Costg -- 1 ines 1 0+2 0 24 $0 | $40 000 $40 000 $1 176
3.0/Remaininn Affected Warkers S0 $0 $0
21 Warkers Placed without Retraining
32 Workers Internallv Placed throuah Retraining
22 Trancfers tn Other Siteg
4 0|Other Renefits Provided $1 344 $0 $1 344

41 Disnlaced \Warker Medical Renefits
4.2 Relocation Assistance

43 Separatina or Separated Warkers Usina Outplacement 4 $1.344 $0 $1.344 $336
44 Ediication Assistance for Senarated \Waorkers

5.0|TOTAI COSTS FOR FISCAI YFAR 1999 n/a $1 244 $40 000 $41 344 nl/a

6.0|WORK FORCFEF RESTRLICTLIRING SFPARATIONS (Averane Cnst]) 24 n/a n/a n/a $1 483
7.0|NON-RETIREMENT VOIL UNTARY SEPARATIONS (All Benefits) 0 n/a n/a n/a $0
8 QUNVOI LINTARY SEPARATIONS (All Renefite) e n/a n/a nla 1612
9 .0/0ther Senarations 0 S0 $0 $0 $0

91 Voluntarilv Senarated

Q2 __lovaluntarily Senarated

Exhibit 111.6 National Energy Technology Laboratory Work Force Restructuring Summary
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111.4.4 Fermi Laboratory

Fermi Laboratory separated three workersin FY 1999 (Exhibit 111.7). All separations were
involuntary at an average cost of $15,484. The tota work force restructuring cost incurred in FY 1999
was $54,803, with an estimated fully-burdened cost of $18,963 per separation. The average cost of
outplacement assistance was $1,392.

SITE: Eermi |l aharatory EY 1999
Enhanced | Program Total Total
Workersl Costs Costs Costs Cost/Recip, |
1 .0l|Positions Rediiced \/oliintarily 0 $0 $0 $0 0
11 Farlv Retirement
12 Non-Retirement Volintarny Senarations (Severance Onlv)
12 Net Pasitinons Rediiced Thronnh Attrition
2 Qlinvalintarvy Senaratinng (Severance Onh/ el R0 | RAR 451 4R 451 $15 484
21 With Renefitg e S0 | $46 451 $46 451 $15 484
211 Non-constriction workers 3 $0 | $46 451 $46 451 $15 484
212 Constriiction workers
22 Without Benefits
Work Earce Restriictiiring Senarationg and Costs -- | inee 1 042 0 el R0 | RAR 451 R4R 451 $§15 484
3.0|Remainina Affected \Workers $0 $0 $0
21 Warkers Placed withaiit Retrainina 1 $0 $0 $0 $0
32 Workers Internallv Placed throuah Retraining
22 Transfers tn Other Siteg
4 0]|Other Renefits Pravided $0 $8 372 $8 372
41 Disnlaced Worker Medical Renefits [ $0 $8 352 $8 352 $1 392
42 Relocation Assistance
43 Separatina or Separated Workers Usina Outplacement
44 FEducation Assistance for Senarated \AWorkers
B.0|ITOTAI COSTS FOR FISCAI YEAR 1999 n/a S0 $54 802 $54 202 n/a
6.0/WORK FORCFE RESTRLICTUIRING SFPARATIONS (Averane Costs) 2 n/a n/a n/a $18 962
7 0|NON-RETIREMENT VOI UNTARY SFPARATIONS (All Benefits) 0 n/a n/a n/a $0
8 QUNVOI LINTARY SEPARATIONIS (All Renefitg) e n/a n/a n/a $18 AR
9 .0|Other Senarations 0 $0 $0 $0 $0
91 Vaoluntarilv Senarated
92 _Involuntarily Separated

Exhibit 11l.7 Fermi Laboratory Work Force Restructuring Summary
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11.4.5 Knolls Atomic Power Laboratory

There were two separations at the Knolls Atomic Power Laboratory in FY 1999 (Exhibit 111.8). Both
Separations were involuntary separations at an average severance cost of $37,294 per separation.
There were 13 individuas who received displaced worker medica benefits at an average cost of $397
per person. The total work force restructuring cost incurred in FY 1999 was $79,747, with an
estimated fully-burdened cost of $40,773 per separation.

SITE: Knolls Atomic Power | aharator EY 1999
Enhanced | Program Total Total
Workers| Costs Costs Costs Cost/Recip
1 0Q|Pasitinns Rediiced \Valintarily 0 40 40 40 40
11 Earlv Retirement
1 2 Non-Retirement Valintans Senarations (Severance Onlv)
12 Net Pasitions Rediiced Throuah Attrition
2 0linvolintary Senarations (Severance QOnhv) 2 $0] 474 587 {74 887 $37 204
21 With Renefitg 2 f0| K74 517 K74 587 $37 204
211 Non-constriction workers 2 $0| $74 587 $74 587 $37 204
212 Caonstriiction workers
2.2 Without Benefits
Work Eorce Restriictiiring Senarations and Casts - lines 1 0+2 0 2 $0] 474 587 {74 587 $37 204
3.0|Remaininn Affected Warkers $0 $0 S0
31 Warkers Placed without Retraining
32 Workers Internallv Placed throuah Refraining
22 Trancfers tn Other Siteg
4 0|Other Benefits Pravided $0 $5 160 $5 160
41 Disnlaced Warker Medical Renefits 13 $0 $5 160 $5 160 $297
42 Relocation Assistance
43 Separatina or Separated Workers Usina Outplacement
44 Ediication Assistance for Senarated \Warkers
5.0ITOTAI COSTS FOR FISCAI_YEAR 1999 n/a $0 $79 747 $79 747 n/a
6.0|WORK FORCFE RESTRLICTLIRING SFPARATIONS (Averane Cost) 2 n/a n/a n/a R0 772
7 0INON-RFTIREMENT VOI UNTARY SEPARATIONS (All Benefits) 0 n/a n/a n/a $0
S QUNVOI LINTARY SEFPARATIONIS (All Renefitg) 2 n/a n/a nla $40 77
9.0|0Other Senarations 0 $0 $0 $0 $0
91 \/olntarilv Senarated
92 Involuniarily Senarated

Exhibit 111.8 Knolls Atomic Power Laboratory/Schenectady Naval Reactors
Work Force Restructuring Summary
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11.4.6 Lawrence Berkeley National Laboratory

There were 51 involuntary separations at the Lawrence Berkeley National Laboratory in FY 1999, dl
without benefits (Exhibit 111.9). Thetotal work force restructuring cost incurred in FY 1999 was
$16,200 for outplacement ass stance provided to workers separated in prior years.

SITE: | awrence Rerkelev National | aharatons EY 1990
Enhanced | Program Total Total
Workers Costs Costs Costs Cost/Recip
1.0{Pnsitinns Reduced Vol intarilv 0 K0 el &0 K0

11 Farlv Retirement
12 Non-Retirement Voluntary Senarations (Severance Onlv)
12 Net Pasitions Rediiced Throninh Attrition

2 Qllnvolintans Senarations (Severance Onh 2| 0 0 S0 0
21 \\/ith Renefits
211 Non-canstriiction waorkers
212 Constriiction warkers

2.2  \Without Benefits 51 $0 $0 $0 $0
\Wark Force Restriichiiring Senarations and Costs --lines 1 0+2 0 2| 0 &0 &0 K0
3 0|Remainina Affected Warkers $0 $0 $0

21 Waorkers Placed without Retrainina

3.2 Warkers Internallv Placed throuah Retrainina
23 Transfers tn Other Siteg

4 .0|Other Renefits Provided $16 200 S0 $16 200
41 Disnlaced Warker Medical Renefits
42 Relocation Assistance

43 Separating or Separated Warkers Usina Quinlacement 3] $16.200 $0 $16.200 $5.400 |

44 FEducation Assistance for Senarated \Waorkers

B.0|TOTAI COSTS FOR FISCAI YFAR 1999 n/a $16 200 S0 $16 200 n/a

6.0|WORK FORCFE RESTRLUICTUIRING SEPARATIONS (Averane Costs) 51 n/a n/a n/a $0
7 0|NON-RETIREMENT VOI UNTARY SEPARATIONS (All Benefits) (0] n/a n/a n/a $0
S QUNVOIL LINTARY SEPARATIONS (All Renefits) 0 n/a n/a n/a $0
9 0]Other Senarations 0 $0 $0 S0 S0

91 Valuntarilv Senarated

9.2 __lovaluntarly Separated
Exhibit 111.9 Lawrence Berkeley National Laboratory Work Force Restructuring Summary
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[11.4.7 National Institute for Petroleum and Energy Research

The Nationa Ingtitute for Petroleum and Energy Research separated 55 workersin FY 1999 (Exhibit
[11.10). There were 50 involuntary separations and 5 positions reduced through net attrition. The total
work force restructuring cost for FY 1999 was $638,959. The average fully burdened cost per
involuntary separation was $15,284. The average cost of displaced worker medica benefits was
$1,745, and the average cost of educational assistance was $567.

SITE- National Inatitiite for Petrolerim and Enerav Recsarch EY 1999
Enhanced | Program Total Total
Workers | Costs Costs Costs Cost/Recip
1.0lPnsitions Rediiced \/olintarilv [ |0 ¥ ¥ &0
11 Farlv Retirement
12 Non-Retirement Valiintarv Senarations (Severance Onlv)
12 Net Positions Rediiced Throniah Attrition 5 $0 S0 S0 $0
2 Olinvalintary Senarations (Severance Only) 850 $0 | €590 228 $500 228 $11 808
21 \With Renefits 80 &0 | §500 228 500 228 $11 808
211 Non-constriiction warkers 50 $0 | $590 228 $590 228 $11 805
212 Canstriiction workers
2.2 Without Benefits
Wark Earce Restriictiiring Senarations and Costs --lines 1 042 0 20 $0 | €590 228 $500 228 /10721
3.0lRemainina Affected Workers $0 S0 S0
31 Warkers Placed without Retraining
32 Workers Internallv Placed throuah Retrainina
22 Trancfars tn Other Sitag
4 0lOther Renefits Provided $0 $48 731 $48 731
41 Disnlaced Warker Medical Renefits 25 $0 $42 29 $42 29 $1 745
42 Relocation Assistance
43 Separatinag or Separated Workers Usina Outolacement
A4  FEducation Assistance for Senarated \AWorkers [o] Na] K5 102 &5 102 RER7
S.0ITOTAI COSTS FOR FISCAI YEAR 1999 nla $0 $638 0509 $638 059 n/a
6.0)WORK FORCF RESTRILICTLIRING SFPARATIONS (Averane Cost) 55 n/a n/a n/a $123 k04
7 OINON-RETIREMENT VOIL UNTARY SEPARATIONS (All Benefits) 0 n/a n/a n/a $0
8 QUNV/OI LINTARY SEPARATIONIS (All Renefite) 80 nla n/a nla $15 284
9.0]lOther Senarations 0 $0 $0 $0 $0
91 Volintarilv Senarated
92 Involuntarily Separated

Exhibit 111.10 National Institute for Petroleum and Energy Research
Work Force Restructuring Summary
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111.4.8 Strategic Petroleum Reserve

The Strategic Petroleum Reserve separated 61 workersin FY 1999, al of which were voluntary
(Exhibit 111.11). Of the total separations, there were 35 non-retirement voluntary separations with an
average severance cost of $20,924. An additional 26 net positions were reduced through attrition.
There were 44 workers who received displaced worker medical benefits, for an average cost of
$5,940 per recipient. Tota work force restructuring cost incurred in FY 1999 was $993,689, with an
estimated fully-burdened cost per non-retirement voluntary separation of $24,403.

SITE- Strateqic Petrolenim Resane EY 1999
Enhanced | Program Total Total
Workers | Cosfs Costs Cosfs Cost/Recip, |
1 QlPasitinns Rediiced Valuntarily A1 $0 | §732 343 732 343 $£12 006
11 Farlv Retirement
12 Non-Retirement \oluntarny Senarations (Severance Onhv) 25 S0 | $732 343 $732 243 $20 924
13 Net Paositions Rediiced Throuah Atftrition 26 $0 $0 $0 $0
2 Qlinvoliintans Senaratione (Severance OnhA 0 |0 LNa] LNa] |0
21 \\/ith Renefits
211 Non-constriction workers
212 Constriiction waorkers
2.2 Without Benefits
Work Eorce Rectnictiring Senaratione and Coste -- | inee 1 04+2 0 A1 R0 | §732 U3 {732 U3 K12 0NA
3.0lRemainina Affected Waorkers S0 $0 $0
21 Woarkers Placed withaiit Retrainina
3.2 Warkers Internallv Placed throuah Retrainina
22 Transfers tn Other Siteg
4 Q)Other Renefits Provided S0 | K261 46 $261 246
4 1 Disnlaced Warker Medical Renefits 44 $0 | $261 346 $261 246 $5 940
42 Relocation Assistance
43 Seoparating or Separated Workers Usina Outolacement
44 FEducation Assistance for Senarated \Workers
S.0ITOTAI COSTS FOR FISCAI YEAR 1999 n/a K0 $£902 AR $£902 AR n/a
6.0lWORK FORCFE RESTRLICTLIRING SFPARATIONS (Averane Costs) 61 n/a n/a n/a $14 002
7 ONON-RFTIRFMENT VOI UNTARY SEPARATIONS (All Benefits) 3B n/a n/a n/a $24.403 |
8 OUNV/OI LINTARY SEPARATIONS (All Renefits) 0 n/a n/a n/a K0
9 OlOther Senarations 0 $0 $0 $0 $0
91 Vaolntarilv Senarated
92 _Involuntarily Separated
Exhibit 111.11 Strategic Petroleum Reserve Work Force Restructuring Summary
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111.4.9 Other Non-Defense Sites

Other non-defense sites where no work force restructuring actions occurred during FY 1999 were
excluded from this report (e.g., Princeton Plasma Physics Laboratory, Nationa Renewable Energy
Laboratory, and Stanford Linear Accelerator Center).
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